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CASE STUDY:

BUILDING CONFIDENCE IN MENTAL HEALTH-
AWARE CHOIR LEADERSHIP

ALFRETON TREBLE [CLEF] CHOIR

Location: Alfreton, Derbyshire

Choir Type: SSA community choir

Focus Area: The Harmonised Choir Audit (inclusion,
accessibility, and mental health awareness)

Date of Collaboration: Summer 2025
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About the Choir

Alfreton Treble Clef Choir is a friendly and long-standing community of 24
women singers. Led by Musical Director Charlotte Harrison with the support
of an accompanist and treasurer, the choir’s core value is simple but
powerful: to provide a safe and welcoming space for women in Alfreton to
enjoy singing together.

They have no auditions, a warm reputation locally, and an eagerness to grow.
However, Charlotte reached out for support after recognising some gaps
surrounding awareness of mental health, improving communication, and
offering more opportunities for singer feedback.

They wanted to build on their already strong foundations - without losing the
warmth and welcome they were known for.

The Collaboration

Through The Harmonised Choir Audit, we explored their leadership, rehearsal
culture, accessibility, and organisational practices.

Together we identified strengths, opportunities, and gentle next steps. We
highlighted how the choir’s heart was already in the right place, and
suggested ways to make that visible - through policies, website wording, and
socials.

We discussed the rehearsal environment and dynamic; the choir already had
a buddy system and regular socials to support members. We explored ways
to add grounding and wellbeing exercises into warm-ups, and encouraged
discussion about creating a simple “choir charter.” We considered adding
simple post-performance care practices and then worked to streamline
communication practices, both internal and external.
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Result

The Audit provided the leadership team with clarity of direction: The choir
now has a roadmap for strengthening their inclusive culture without
overwhelming the team. The MD reported feeling reassured and inspired to
take small, tangible steps in building a more mental-health aware choir.

Feedback

“The audit process has been eye opening for me and has really challenged me to
think critically about why we do certain things in choir, and not just because
“that’s how they’ve always been done!” What | felt most beneficial from the audit
was the notes of suggested thinking, or ideas for improvement. This has helped
me make a priority list for the next 6 months/1 year/3 years so that the task of
improving our practices and policies doesn’t feel so daunting and much more
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manageable. Thank you for your help and support, Emma!




