
CASE STUDY:
BUILDING AN INCLUSIVE FUTURE IN A LARGE,

MIXED CHOIR
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Location: Large UK city (London)
Choir Type: Mixed-voice community choir
Focus Area: Inclusion and accessibility audit + leadership
strategy session (Zoom)
Date of Collaboration: May 2025

The name of the choir has been omitted (by request) to protect
the identity of its members and committee.



About the Choir

A vibrant and ambitious choir based in the heart of the city. With over 60
singers from a range of backgrounds, they had grown rapidly in recent years
and were beginning to face some familiar tensions:

A lack of consistency around inclusion practices
Uncertainty about how to best support neurodivergent and disabled
singers
An awareness that their leadership team was doing its best but lacked
confidence in mental health-informed approaches.

Their Musical Director reached out for support via social media. They didn’t
want a tick-box workshop, they wanted meaningful, lasting change that
honoured their existing culture while moving them forward.

The Collaboration

Over the course of a month, we worked together in a supportive, tailored
process to create clarity, confidence and cohesion around inclusion:

1.The Harmonised Choir Audit: A full review of their rehearsal space,
communication practices, leadership structures, and unspoken norms.

2.A Private Leadership Strategy Session: Working with the Musical Director
and committee to unpack some of the real challenges: over-reliance on
the MD, unclear boundaries, and how to hold space for both excellence
and wellbeing.

3.Singer Feedback: Anonymous ways for singers to share what was
working, what wasn’t, and what inclusion meant to them.

4.A Bespoke Inclusion & Mental Health Policy: Co-written with the
conductor and committee, reflecting their unique values. Now proudly
displayed in their welcome pack.

5.Practical Adaptations: From adjusting how musical scores were handed
out, to rethinking break-time culture, we introduced small changes with
big impact.2



The Impact

Increased Confidence: The MD and committee reported feeling clearer
on what they can say and do - especially around access, boundaries, and
emotional safety (and the correct terminology).
Singer Retention: Two singers who had considered leaving due to
overwhelm stayed on, feeling “more understood.”
Cultural Shift: A noticeable increase in warmth, transparency, and shared
responsibility across the group.
Next Steps: The choir is now building in regular reflection points and
planning a follow-up check-in, in the autumn.

Feedback

“Emma held a mirror up to our choir in the kindest, clearest way. We thought we
were inclusive with a few tweaks to make, but now we know we are becoming it,
every single week.”

 – Musical Director
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